Sekmes istorija.
Nuo krizes Iki klestejimo: praktiniai
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Nuo praktikanto Iki partherio



SABI SUSHI
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Oslo, Norway
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Vikaterrassen
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03
SABI OMAKASE OSLO

Var vurdering:

Nr. 3
Oslo’s Top 50
Restaurany

Vink, Aftenposten

Fristende sushi. Foto: Rodrigo Freitas / Aftenposten

Ruselgkkveien 3, Vika






Didziausios islaidos

- Nuoma
- Produktal
- Atlyginimal




Nuo krizes iki klestejimo

- Jmones sunkumal

- Michelin



Vikaterrassen
Oslo, Norway
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RESULTATREGNSKAP 2019-12 2020-12 2021-12 2022-12 2023-12

Valuta NOK NOK NOK NOK NOK

Sum salgsinntekter Apyvarl:a 1181 8 755 9 582 16 278 19 842 _IIII
Annen driftsinntekt - - - - ]

Sum driftsinntekter 1181 8 755 9 582 16 278 19 842 _“|I
Varekostnad 419 3134 3101 5934 6 335 -“"
Beholdningsendringer - - - " ]
Lennskostnader 476 4157 4208 6 974 7 553 -""
Herav kun Ignn 476 3526 3 584 5996 6 396 _""
Ordinaere avskrivninger 28 347 348 349 376 "“
Nedskrivning - - - " ]

Andre driftskostnader 299 3392 2935 4 026 4 456 “"
Driftsresultat Rezultatas -41 -2 275 -1 010 -1 006 1122 e

Pagal prognoze- 2024 mety apyvarta: 21 000 000



MANO ZINGSNIAI:



SABI SUSHI

HIERARCHY

AIRIS ZAPASNIKAS

EXECUTIVE CHEF &
GENERAL MANAGER

SABI SUSHI VIKA

HEAD WAITER

/

CLARIZEL P.

WAITER

/

T~

GABIJA Z.

Al S.

/

WAITER

N

MARVIN P.

LIZAWA M.

WAITER

T~

/\

MATEUSZ P. DALART.

\

ANDREJS M.

WAITER

ISABELLE F.

WAITER

YELYZAVETAY.
i WAITER / COOK \

MISHOR C.
KITCHEN ASSISTANT KITCHEN ASSISTANT

SILJE O.
SAFETY REPRESENTATIVE

KASE OSLO

MAIZO K.

HEAD SOMMELIER

[ HEAD CHEF J

SILJE O.
i WAITER ] SENIOR ASSISTANT

RAPHAEL R.

l COOK I




Rent *Fixed

Water

Electricity

Water Heat

Gas

Parking

Area Cleaning

Alarm and etc.

Laundry, carpets, cleaning
Other rental costs

Equipment rental

Rental of transportation

IT Costs (kassa system, website)
Kitchen tools, equip. (purchase)
Inventory (flowers, furniture...)
Office tools, dry goods

Kitchen clothing (purchase)
Equipment maintenance, repairs
Auditor

Accounting

Phone + Internet

Marketing

Insurance

Bank and card charges, commiss.

Other costs

- Islaidy kategorijos

- Buhalteriu sgskaity suvedimas



20% didesnis produktyvumas?

202 20%  Skitumas Menesis

720 000 576 000 144 000 12 000
8 300 000 6 640 000 1 660 000 138 333
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Airis Zapasnikas, 2024



