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Agenda

2

1 Short-term – Summer’s over – what now?

2 Medium-term – What will demand segments change?

3 Long-term – Will we recover to 2019 levels of performance?



Source: STR. 2020 © CoStar Realty Information, Inc.

Short term:
Summer’s 
over, what 

now?
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United States Spain Italy United Kingdom France Poland Germany China

Most markets getting close to ‘fully’ re-opened
% of hotels closed based on STR sample – Data as at 22.08.2020

Germany & UK less 
than 10% closed

China almost fully re-
open, US not far 

behind

France and Italy 
heading towards 10 -

20%

Spain still 30 – 40% 
closed
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China bounces back, the rest of the world stalls
Absolute Rolling 7 days Occ % of (reporting methodology) to the September 20th 2020
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Sunsetting 
summer and  
second wave 

in Europe 
causing a stall
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After 3 months of recovery – September has taken a step back
Europe, Occupancy % change vs prior week
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Second wave or 
summer fades?
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The trend has been consistent across most European countries
Occupancy R7, March – September 20th 2020
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Second wave or 
summer fades?
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Second wave or 
summer fades?
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Vilnius shows weekend recovery over the summer months

Daily Data, open hotels (reporting), March – September 2020 vs 2019
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Gateway cities at c.20-30% Occupancy
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Regional markets at c.40-60% Occupancy
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Regional markets showing more resilience in rate
ADR change on same week in prior year, local currency, week ending September 6th

Gateway ADR’s 10-50% lower
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Regional ADR’s less negative and some with growth
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What can we 
expect after 

the summer?
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Booking lead times are short, but there is business on the books
Occupancy on the books for next 3 months as 21st September 2020

0%

5%

10%

15%

20%

25%

30%

35%

40%

2
1

/0
9

/2
0

2
0

2
3

/0
9

/2
0

2
0

2
5

/0
9

/2
0

2
0

2
7

/0
9

/2
0

2
0

2
9

/0
9

/2
0

2
0

0
1

/1
0

/2
0

2
0

0
3

/1
0

/2
0

2
0

0
5

/1
0

/2
0

2
0

0
7

/1
0

/2
0

2
0

0
9

/1
0

/2
0

2
0

1
1

/1
0

/2
0

2
0

1
3

/1
0

/2
0

2
0

1
5

/1
0

/2
0

2
0

1
7

/1
0

/2
0

2
0

1
9

/1
0

/2
0

2
0

2
1

/1
0

/2
0

2
0

2
3

/1
0

/2
0

2
0

2
5

/1
0

/2
0

2
0

2
7

/1
0

/2
0

2
0

2
9

/1
0

/2
0

2
0

3
1

/1
0

/2
0

2
0

0
2

/1
1

/2
0

2
0

0
4

/1
1

/2
0

2
0

0
6

/1
1

/2
0

2
0

0
8

/1
1

/2
0

2
0

1
0

/1
1

/2
0

2
0

1
2

/1
1

/2
0

2
0

1
4

/1
1

/2
0

2
0

1
6

/1
1

/2
0

2
0

1
8

/1
1

/2
0

2
0

2
0

/1
1

/2
0

2
0

2
2

/1
1

/2
0

2
0

2
4

/1
1

/2
0

2
0

2
6

/1
1

/2
0

2
0

2
8

/1
1

/2
0

2
0

3
0

/1
1

/2
0

2
0

0
2

/1
2

/2
0

2
0

0
4

/1
2

/2
0

2
0

0
6

/1
2

/2
0

2
0

0
8

/1
2

/2
0

2
0

1
0

/1
2

/2
0

2
0

1
2

/1
2

/2
0

2
0

1
4

/1
2

/2
0

2
0

1
6

/1
2

/2
0

2
0

1
8

/1
2

/2
0

2
0

UK The Netherlands Belgium Switzerland Spain Italy

Next 14 days has 
‘decent’ BoB

Drops significantly after that



Source: STR. 2020 © CoStar Realty Information, Inc.

-2%

-1%

0%

1%

2%

3%

4%

5%

6%

Next 14 Days Next 28 days Next 83 Days

Amsterdam Brussels Dublin London Madrid Paris Rome Zurich

Cancellations no longer outweighing new bookings in the short term!
Pickup from prior week for next 83 days as at 21st September 2020
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Medium 
term: 

Budget 
2021, 

easier said 
than done
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When will business travel return… first need to return to office
Two thirds in Europe have returned to office… except in the UK where only a third have

19
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… and business travel will return in phases
Spurred by proximity, reason for travel and sector
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Airline capacity needs to recover…
Global Scheduled Flights Change year-over-year
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… Airlines have recently pulled back on plans to increase capacity
Capacity of airline seats for the next six weeks
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Domestic capacity 

currently 66% of 2019, rising to 80%

International capacity

currently 30% of 2019, rising to 45%
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Performance likely to plateau until cure and then will spike
After an initial recovery, demand seems likely to plateau until a ‘cure’ is found for COVID-19

COVID-19 
recovery shape

Typical recovery 
shape
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Long term:
Will travel 

and 
tourism 
recover?
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So… in conclusion
We must keep the faith… but also face the facts of our current reality
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What we ‘know’

• Most hotels will have re-opened

• The virus will still be here… and controls over movement of people still a factor

• … but there is business on the books and it’s improving

• Business demand will return but it will be phased - international and group unlikely

What we don’t ‘know’
• How bad a winter second wave could/will be
• When/if a cure can be found and rolled-out
• Just how bad the economic damage has/will be

What we expect
• Has demand for travel been irreparably damaged – we don’t think so
• RevPAR recovery in most markets likely to be only in 2023/4



Source: STR. 2020 © CoStar Realty Information, Inc.

STR.com COVID-19 Updates
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Contact and Resources

STR.com

jklimczak@str.com

linkedin.com/company/str-data/
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